Minutes ef the Executive Committee 
National Conference of Social Work 


Sunday, January 7, 1940, 2:00 p.m., Russell Sage Foundation 
Building, New York City. 


The following members were present: the president, Miss 
Grace Coyle, Sidney Hollander, Mrs. DeForest Van Slyck, Arch Mandel, 
Elwood Street, Karl de Schweinitz, Shelby M. Harrison, Cheney C. 
Jones, Dr. Ellen C. Potter, Drs George S. Stevenson, Roy Sorenson, 
Alfred F. Whitman, Paul Beisser, chairman of the Committee on Regional 
and Biennial Meetings of the Conference, and the general secretary. 


The report of the treasurer was presented together with the 
budget for 1940 (see copy attached). After thorough discussion and 
upon motion duly made and seconded, it was 


to approve the report of the treasurer. 


After careful consideration and upon motion duly made and 
seconded, it was 


to approve the budget as presented. 


Mr. Strect reported informally on the results of the member- 
ship campaigm for 1939. The complete results by regions are published 
in the January issues of the Conference Bulletin. Real progress has 
been made during the year. We still necd to continue the campaig 
until the membership income of the Conference reaches a point where it 
will adequately support the needed program of activities. After some 
discussion it was agreed to postpone adding to the staff a secretary 
in charge of membership promotion until a later date. Upon motion 
duly made and seconded, it was 


to approve the report of the Membership Campaign Committee. 


Upon motion duly made and seconded, it was 


to authorize the president to appoint 2 committee of two members of the 
Executive Committee to serve as a nominating committee to bring in 
nominations for two members of the Program Committee for terms of three 
years each in the place of Mary Irene Atkinson and Arlien Johnson 
whose terms of office expire this year, and one member of the Editorial 
Committee for a term of three years in the place of Russell Kurtz whose 
term of office expires this year. The persons subsequently appointed 
were Shelby M. Harrison and Mrs. Van Slyck. 


Voted | 
Voted 
Voted 
Voted 


Upon motion duly made and Seconded it was 


to authorize the president to appoint the Committee on Tellers to 
count the ballots and have charges of the 1940 election of officers 
and committee members, The persons subsequently appointed were 
Mr. Wendell Johnson of Toledo, chairman, Miss Irene Hanson of 
Cleveland and Mr. Clark Mock of Cleveland. 


Mr. Paul Beisser, chairman of the Committee on Regional and 
Biennial Meetings of the Conference, presented the report of the 
Committee, 2 copy of which is attached herewith. After thorough 
discussion and upon motion duly made and seconded, it was 


to adopt the report and order its publication in the January Bulletin 
and to refer to the Program Committee the recommendation having to 

do with simplification of the program at the time of the annual 
meeting» 


The secretary raised the question as to what day in the week, 
other than Sunday, would be more convenient for meetings of the 
Executive Committee in the fall and mid-winter. After some discussion 
it. was left to the discretion of the secretary. 


Miss Coyle, the president and chairman of the Program Committee, 
then reported informally on the progress made in building the program 
for the 1940 annual meeting. The one change in the usual procedure 
involves holding the President's Reception on Wednesday evening of 
Conference week following the Social \Jork Publicity Council Follies in 
order to devote the latter part of Thursday evening, May 30, which is 
Memorial Day to a special Memorial Day meeting in the form of a general 
session of the Conference. Complete details of the program will be 
printed in the April Quarterly Bulletin. 


There being no further business, upon motion duly made and 
seconded, it was 


q 


REPORT ON COMMITTEE ON REGIONAL AND BIGNNIAL CONFERENCE 


Your Committee desires to record ite final conclusions and recommendations 
on the question of a regional conference and biennial conferenee plan. At the 
outset it should be remembered that the majority of this Committee studied the 
question of Time and Place of the National Conference and made a report which wes 
adopted at the Seattle Conference in 1938, part of which plan provided definitely 
for rotating the annual Conference meeting among a number of predetermined regions. 
since the Seattle Conference your Committee has been charged with studying the 
question of having a biemial meting of the National Conference, with a number 
of regional meetings in the alternate years. By means of questiomaire, letter, 
meting with groups of social workers and direct personal inquiry, the Committee 
nas sounded out the opinion of individual social workers, organized groups, State 
Conferences and the national Associate Groups. A partial report was submitted to 
the Executive Committee in June 1939. 


The material secured in our inquiry docs not lend itself to statistical 
handling which would give absolute proof of opinion on any one point, A careful 
smmary of it, prepared by one member of the Committee had a large part in bringing 
the Committee to the opinion which was formulated at its last moting in October 195? 
and which is herewith submitted as our final report. 


CONCLUSIONS. 


POLICY 
A large national organization such eas ours can digest and work out only a 
limited number of basic changes in any one period. The Conference is still in 
the midst of developing its new plan of program organization. In the light of 
the action at Buffalo, we do not yet know whether the Conference is succeeding 
in traveling along the path indicated by the Time ond Place emendments at Seattle. 


The effect of these if carried out will be to make the National Conference serve 
a different region each succeeding year. 


The financial policy of the Conference as to attendance fees and Time and 
Place arrangements is comparatively new and the effectiveness of it is still to 
be determined by experience. 


SQ PRACTICAL QUESTIONS 


Present regional character--We wish to point out and emphasize the present 
regional character of the Conference. The attendance studies made by the 
Conference office show that, on the average, 57% of those attending are doing so 
for the first time or for the first time in about 6 years. Of these, 85% live 
within a radius of 600 miles. In fact the study of six conferences, 1931 to 1936, 
thows that on the average 93% of all the Conference attendance was from a radius 
of under 1000 miles. The spot maps accompanying this study vividly portray the 
almost purely regional character of each successive Conference meting. Three of 
these Conferences, Philadelphia, Montreal, and Atlantic City covered identical 
areas as shown by the radial circles on the spot maps. Three others, Minneapolis, 
letroit and Kansas City show a great overlapping with each other. In fact these 
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six Conferences covered only two regions. In all six the spot map of commmities 
represented by attendance shows a negligible attendance from South of the Mason 
and Dixon Line and West of the Mississippi River. The soundest solution to this 
problem is the regional rotation plan adopted by the Seattle Conference. 


Cost--The attendance figures and some of the other evidence indicate that, 
if the Conference was to have from 4 to 6 regional meetings in a given year, 
these would be of a size comparable to many of the National Conference meetings 
we have had, The cost of arranging for these and the National office staff 
necessary would be very great. There is the possibility that the biennial meeting 
coming in the alternate year, in some one region, would suffer financially; also 
that the two year interval might break some of the continuity of support. Your 
Committee believes that at least the great additional cost of regional conferences 
od the relative financial returns constitute o risk too great for the Conference 
to incure 


Program difficulties--Those preferring regional conferences are clear that 
they wish the regional to have most of the attributes of the National Conference 
in addition to regional accessibility. The evidence is clear that the nationally 
known speakers could not be available in the same way, that Associate Group 

metings and consultation service could not be assured in the same way they are 

at the National meetings. Little evidence has been found of "regional" character 
of program content. This seems to be either primarily national or primarily 

State. There is a definite sentiment expressed against the danger of provinciealism 
due to regional character of speakers and vrogram content. 


State Conference--It is agreed that it would take at least six regional 
conferences to provide an acceptable plan. It must be admitted that in size these 
would compare with a fairly large National Conference. There is every reason 

to believe that one or more State Conferences in each of these regions would be 
seriously interfered with by the regional. This would necessitate thinking of 
biennial arrangements for certain State Conferenoes, with the same danger of 
breaking continuity of support as would faee the National Conference. 


SENT MENT 


Your Committee is convinced that there is no genuine widespread sentiment 
at this time which would support a regional and biemial plan. There are those 
who have a definite desire for regional conferences, chiefly for reasons of 
accessibility. There are distinctly those who desire regional conferences because 
of their fear that the National meeting will not come into their region, for one 
reason or another. There is a group, chiofly in the East and containing many of 
the older Conference attendants who expressed a desire for biennial meetings. 

The significant. thing is that the advocates of cither regionals or the biemial 
meting are definitely less vigorous in their desire when confronted with 
considering the regional and biemial ideas together as one piece, when faced 

with the facts about the Conference attendance, when they recognize the probable 
cost or when they contemplate the impossibility of having each regional virtually 
& National Conference inctheir own region. 


There are three outstanding points which sift out of the sentiment, 
the evidence and the thinking of the Committee, as underlying mich of this 
picture 


a - The desire for more accessible conferences to more regions, 
particularly the South and Southwest, than has been the case 
in the past. 


b - A desire for simplification of the confusion and multi-meeting 
character of the National Conference and Associate Group meet- 
ing set up. 


c - A unanimous concern for the promotion of aml preservation of 
State Conferences. 


RECOMMENDATIONS 


1 - We recommend, therefore, that the National Conference do not 
consider any planning on a regional and biennial meeting basis. 


2 - We urge the importance of observing the rotating regional plan 
adopted at Seattle with special effort to get into the South and 
Southwest in the predetermined order. 

3 - We recommend continuance of study and effort by the Program 
Committee in the direction of simplification of the program 
and schedule of the meetings by the National Conference. 

4 - de recommend increasing effort, as finances permit, to cooperate 
with State Conferences in a way to enhance their value to their 
constituents. 

Resvectfully submitted, 
Paul Beisser, 


Chairman 


Treasurer's Statement 


We are submitting herewith seven statements showing the financial transac- 
tims of the Conference during the year 1959, the estimated budgets for 1940, and 
the status of membership at the end of the current year. 


The first statement is a recapitulation of total assets and liabilities for 
the year ending December 51, 1959. Inasmuch as membership income did not come in 
as anticipated during the lest three months of the year there is an estimated 
deficit of some $1,900 which represents the amount of money still needed to pay the 
gstimated bill for the 1939 Proceedings when it is presented. The exact amount 

cannot be given until the bill has been received. A summary of the estimates for 
1940 including provision for meeting the estimated deficit noted above is also given. 


The statements that follow give in detail the information summarized in the 
first statement. The second statement shows 211 cash receipts and expenditures for 
the year. It should be noted that under the expenditures the entire deficit of 
$11,034.81 accumulated as of December 51, 1938 has been paid. $3,674.41 of current 
income was used for this purpose in addition to the special grants from Foundations 
and $1,360,40, the refund paid by the Social Security Board. $645.40 of refund is 
still due. 


The third statement is an analysis of the income and expenditures allocated 
to the annual meeting fund, included in the preceding statement. 


The fourth statement shows the income and expenditures for 1939 only as 
related to the budget adopted a year ago. While anticipated income was not as large 
as expected neither have the expenditures reached the estimate made a year ago. It 
should be noted that the expenditures including all liabilities are less than the 
actual 1939 budgstary receipts. The budget for 1940 is included as the third 
colum of this statement for comparative purposes. The next statement is a similar 
analysis of the budgeted income and expenditures under the annual meeting account 
together with the estimated budget for 1940. 


The sixth statement is an analysis of the membership during the year. It 
shows as was anticipated in the beginning of the year a considerable loss in the 
$3.00 memberships, due to the new non-member attendance fee of $3.00 established at 
the Buffalo meeting. This enables people who do not wish to become members of the 
Conference to attend the annual meeting, and at the same time relieves the office of 
& large amount of time and expense in recording tho names and sending bills and 
follow-ups to these people who heretofore have como into the Conference membership 
for one year only with every intention of dropping out at the end of the year. It 
should be noted that there has been some slight gain in the renewal rates for 1939 
as compared with 1938, the chief gain being in the $10.00 and $25.00 olassification. 
lowever, the new membership campaign was not as successful particularly in securing 
agency memberships as had been anticipated a year ago. The estimates of membership 
for 1940 are also included. Adjustments have been made in the estimate for the 
Mnewals in the $3,00 classification because of the fact that there will be a much 
larger group of $3.00 members renewing their memberships than has heretofore been 

«+ In the normal course of events we should have a real increase in membership 


the coming year, ‘The final statement shows the status of membership as of 
December 31, 1939. 


While we did not reach all of the goals that we had hoped to, the Conference 
has lived within its income during the current year and next year should go forward 
“ & sound basis, The essential problem is one of maintaining and increasing the 
muborship in the Conference to the point where it will adequately support the 
Program of needed services. | 

Respectfully submitted, 
Arch Mandel, Treasurer. 


RECAPITULATION 


Total Assets and Liabilities, December 31, 1939 


Operating Balance, January 1, 1939 

Cash Receipts, January 1-December 31, 1939 
Bills Receivable 

Refund due from Social Security Board 
Total Receipts and Assets 


Expenditures, January 1-December 31, 1939 
Unpaid Bill, 1959 Proceedings (estimate ) 


Total 
Estimated Deficit 


SUMMARY ESTIMATES, 1940 


Income + 
Operating Fund 
Annual Meeting Fund 


Total 

Expenditures: 
1939 deficits (estimate ) 
Operating Fund 
Amual Meeting Fund 


Total 


$ 144.36 
60,317.38 
97.50 
645 .40 


$61,204.64 


$58,775.17 
4,391.10 


- $63,166.27 


$ 1,961.63 


$43,500.00 
9,500.00 


$53,000.00 


$ 1,961.63 
39,690.00 


8,625.00 


$50,276 .63 
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NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Statement - Operating Fund 
January 1 = December 31, 1939 


(All Cash Receipts and Expenditures) 


Qperating Balance, January 1 $144.36 
Receipts, Budget: 
Memberships $38 ,145 .93 
Contributions 500 .00 
Sales, Bulletin 48.20 
Sales, Proceedings 1,160.64 
Refunds 160.17 
Attendance Fees 2,400.00 
Miscellaneous 127.92 
Total Budget Receipts $42,342.86 
Receipts, 1958 Guarantee 605 .00 
Receipts, Special Grants 6,000 .00 
Receipts, 2nd Vol. Proceedings 352.00 
Receipts, Social Security Board Refund 1,560.40 
Receipts, Annual Meeting Fund 9,657.12 
Total Receipts _$60,3 517.58 
Total Receipts and Balance $60,461.74 
fixpenditures, Budget: 
Salaries $21,879 87 
Travel 4,558 .00 
Printing 6,426.29 
Postage 1,770.20 
Supplies 199 .49 
Telephone and Telegraph 355 082 
Rent 960.00 
Equipment and Repairs 585622 
Refunds 58 «00 
Misce lLlansous 827 82 
Total Budget Expenditures $37,218.71 
1957"1938 Deficit 11,034.81 
Amval Meeting Account 9,843 .62 
Refund to Employees, Soc. Security Tax 326 203 
Refind of 2nd Vol. of Proceedings Deposit 352 200 
Total Expenditures $58,775 
Balanoe $ 1,686.57 
‘Ametional Distribution of Expenditures: 
General Administration $15 ,588 .64 
Membership and Publicity 1,662.71 
cee gs © 
Bulletins 4,901.30 
Operation 12,258.42 
r 885 .82 
lotal Budget Distribution $37,218.71 
1957°1938 Deficit 11,034.81 
Amual Meeting Account 9,843 .62 
to Employees, Sos.Security Tax 326.03 
find of 2nd Vol. Pro. dings Deposit 352.00 


otal Expenditures 


$58,775.17 
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NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Stetement - Annual Meeting Fund 
January 1 - December 31, 1939 


(All Cash Receipts and Expenditures) 


Operating Balance, January 1 None 


peceipts, Budget: 


Attendance Fees $5,807.00 
Booths 2,110.00 
Printing 1,113.18 
Miscellaneous 626,94 
fotal Budget Receipts $9,657.12 
fet Transfer from Operating Fund, June > 1,167.34 
fotal Receipts and Transfer $10,824.46 


ixpenditures, Budget: 


Salaries 705.90 

Travel 3,025.96 

Printing 3,253.83 

Postage 236.83 

Supplies 1,539.91 

Telephone and Telegraph 162.65 

Miscellaneous 918.54 
fotal Budget Expenditures $ 9,843.62 
Balance in Excess of Expenditures 980.84 
lransferred to Operating Fund, July, Aug., Sept., 

Oct. > Nov. $ 970.49 

Transferred to Operating Fund, Dec. 10.35 
Total Transferred 980.84 
Falance None 
let Transfer from Operating Fund, June $ 3,167.84 
let Transfer to Operating Fund 980.84 
falance due to Operating Fund 186.50 
Yunstional Distribution of Expenditures: 

General Administration $4,430.52 

Publicity and Press Service 2,975.71 

Booths 1,013.00 

Program and Daily Bulletin 2,024.59 


Total $ 9, 8435.62 
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BUDGET STATEMENT 


January 1 = December 31, 1939, and Operating Budget, 1940 


(Only 1939 income, expenditures and bills payable are included) 


Income: 
Memberships 
Attendance Fees 
Miscellaneous 


Total 


Expenditures: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Miscellaneous 
Refunds 


Total 


General Administration 
Membership and Publicity 
Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


‘Includes $4,391.10 estimated cost of 1939 Proceedings. 


Budget 
1939 
£40,250.00 
4,000.00 
2,500.00 


Actual 
1939 
$38,145.93 
2,400.00 
1,796.93 


$46,750.00 


$24,090.00 
4,550.00 


$42,342.86 


$21,879.87 
4,358.00 
10,382.09 
1,982.86 
‘422613 
355.82 
960.00 
383.22 
827.82 
58.00 


$41,609. 81* 


$15,588.54 
1,662.71 
1,079.39 
5,233.63 
4,901.30 
12,258.42 
885.82 


$41,609,81* 


Budget 
1940 
$39,000.00 
2,500.00 
2,000.00 


$43,500.00 


$20,390.00 
4,200.00 
9,800.00 
2,000.00 
500.00 

400,00 
1,200.00 
400,00 
800.00 


$39,690.00 


#14, 900.00 
550.00 
1,200.00 
5,350.00 
4,150.00 
12,740.00 
800,00 


$39,690.00 


| 
| 9,800.00 
2,500.00 
800.00 1 
500.00 
960.00 
500.00 
1,000.00 | 
$14,900.00 
4,250.00 
1,500.00 
5,250.00 
4,600.00 
13,200.00 | 
| 1,000.00 
$44,700.00 


BUDGET STATEMENT 
Januery 1 = December 31, 1939 and Annual Meeting Budget, 1940 


(Only 1939 income, expenditures and bills receivable are included) 


Income 
Attendance Fees 
Booths 
Printing 
Miscellaneous 


Total 


Expenditures: 
Salaries 
Travel 
Printing 
Postage 
Supplies and Equipment 
Telephone end Telegraph 
Miscellaneous 


Total 

General Administration 
Publicity and Press Service 
Booths 

Program and Daily Bulletin 


Total 


*Includes $97.50 bills receivable. 


Budget 
1939 
$6,000.00 
2,250.00 
r, 150,00 


Actual 
1939 
$5,807.00 
2,185.00 
1,135.68 

626.94 


$3,625.00 
2,500.00 
1,000.00 
1,800.00 


$ 705.90 
3,025.96 
3,253.83 

236.83 
1,539.91 
162.65 
918,54 


$8,925.00 


$9,843.62 


$4,430.32 
2,375e71 
1,013.00 
2,024.59 


$9,843.62 


$8,625.00 


£3, 700.00 
2,525-00 
800.00 


1,800.00 
$8,625.00 


Budget 
1940 
$6,000.00 
2,000.00 
1,200.00 
$9,400.00 $9,754.62* $9,500.00 
| 1,075.00 $1,075.00 
1,800.00 2,100.00 | 
2,800.00 2,800.00 
| 300.00 300.00 
1,800.00 1,400.00 
| 150.00 150.00 
1,000.00 800.00 
| 
ay 


MEMBERSHIP STATEMENT, 1959 


Memberships $3 $5 $10 $25 Total 
December 31, 1938 
Renewable in 1939 2829 2947 661 503 6940 


1938 Memberships 
Renewed in 19359 1081 2041 593 433 4148 


22 


New Members 


Total Mombers 
December 31,1959 2058 2952 658 455 6123 


Yet gain -771 5 “48 -817 


1939 Renewal Rate 38% 69% 90% 86% 


Estimates, 1940 


1939 Memberships 
Renewed in 1940 (est.) 1235 2037 591 391 4254 


New Members (est.) 1000, 1000 100 50 2150 


Total Estimated 2235 5037 691 441 6404 


1934 


1935 2546 2674 555 424 5797 1332 
1936 5813 2937 | 480 482 7712 1915 
1937 2971 3038 622 505 7136 -576 
1938 2829 2947 661 503 6940 ~196 
1939 2058 2952 658 455 .. 6123 -817 


1940 (est.) 


Fo 977 911 65 = 1975 
MEMBERSHIP GROWTH 
| «$8 $5 $10 $25 Total Gain 
| 1646 2196 239 384 4465 --- 
P| 2235 3037 691 441 6404 281 


Active $3 

lst quarter 233 

gnd quarter 1718 

quarter §1 

4th quarter __ 56 
Total 2058 

De Linquent 

quarter 13 
4th quarter 23 
Total 36 
GRAND TOTAL 2094 
New iembers 

lst quarter 82 
énd quarter 866 
srd quarter 21 
4th quarter _.8 
Total 977 


NATIONAL CONFERENCE OF SOCIAL WORK 


Status of Membership Report 


5010 


911 


December 31, 1959 


$10 
235 


256 


685 


65 


$25 
195 


1357 


468 


10 


8 
4 
| 


22 


Total 
1054 
4427 

218 
424 


61235 


6257 


| 

2316 

| 107 31 29 | 

2952 658 456 

| 

| 34 6 2 55 

58 27 13 134 

68 8 = 168 | 

797 48 1719 

29 3 57 

eu _6 


‘ 


Minutes of the Executive Committee Meeting 


NATIONAL CONFERENCE OF SOCIAL WORK 


Sunday, May 26, 1940, 1 P.M., Pantlind 
Hotel, Grand Rapids, Michigan 


The following members were present: Miss Coyle, the 
President, Miss Feder, Mr. Greenstein, Miss Hoey, Mr. Holbrook, 
Mr. Hollander, Miss Johnson, Mr. Jones, Miss McCall, Dr. Potter, 
Miss Stanton, Mr. Whitman, and the General Secretary. 


In the absence of the Treasurer, the Secretary presented 
the report of the Treasurer, which had been approved by him as 
follows: 


"A report from your treasurer at this time in the fiscal 
year of the Conference can be on only an interim report and show 
the financial status at the moment. The statements attached herewith 
show the financial transactions for the first four months of the 
year, January 1 to April 30, 1940. They may be summarized as follows: 


"1. The total income received including the cash balance 
as of Yanuary lst has been $21,404.17. The total expenditures, 
including $2,443.13 of 1939 bills not paid until this fiscal year, 
have been $19,523.48 leaving a cash balance on April 30 of $1,880.69. 
All operating biils are paid to date, and the balance from last 
year's deficit is provided for. 


"2. Considering 1940 operations alone, of the $43,500 
estimated income, $19,663.87 has been received. The estimated 
expenditures for the year are $39,690.00. Of this $15,784.47 has 
been expended, leaving estimated expenditures for the balance of the 
year of $25,905.53. 


"3. It is impossible to report on the annual meeting 
accounts until the meeting is held. However, there is every indication 
that the estimated income will be realized and the expenditures will 
be within the estimate made in January. 


"4, A forecast at this date shows that if all estimated 
income for the year is realized and the expenditures do not have 
to exceed the estimates made, the Conference will close its fiscal 
year on December 50 with all bills paid. This, however, is dependent 
on continued membership support. 


"Six detailed statements are submitted herewith:* 


1. All cash income and expenditures from January lst 
to April 30, 1940. 


2. All cash income and expenditures on the annual 
meeting account from January lst to April 30, 1940. 


*Detailed tables attached. 


| 
| 
| 
| 
| 
d 


— 


2. 


3. The 1940 operating budget both income and 
expenditures showing the status as of April 30, 1940, 
namely, the estimates adopted as of January lst, 
the actual income and expenditures for the period 
January lst to April 30, and the estimated income 
and expenditures for the balance of the year. 


4. A statement similar to No. 3 above for the 
annual meeting budget. 


5. A recapitulation end forecast for all financial 
affairs of the Conference for the year 1940. 


6. The status of membership as of April 30, 1940. 


"May we again take this opportunity to express our 
appreciation of the loyal support of the Conference membership and 
ask for its continuance." 


Respectfully submitted, 
(Signed) Arch Mandel 
Treasurer. 


Mr. Elwood Street, chairman of the National Membership 
Campaign Committee, reported informally that some progress has been 
made in promoting membership during the spring quarter. However, he 
felt the time had come when this method of membership promotion had 
served its purpose and that the Conference should plan as soon as 
possible to provide on the staff personnel to give persistent and 
year-round attention to membership promotion. He felt that considera- 
tion should be given to this matter at the fall Executive Committee 
meeting in relation to the budget for 1941. 


In the absence of Mr. Shelby Harrison, chairman of the 
special nominating committee appointed at the January meeting, the 
Secretary read a letter from Mr. Harrison presenting the following 
nominations: 


for one member of the Editorial Committee to serve 
a term of three years in the place of Russell Kurtz 
whose term of office has expired, Arthur Dunhan, 
Detroit, Michigan; 


for two members of the Program Committee for terms of 
three years in the places of Mary Irene Atkinson and 
Arlien Johnson whose terms of office have expired, 
Ruth 0. Blakeslee, Washington, D.C., and Mrs. Chester 
Bowles, Saybrook, Connecticut; 


for seven members of the Time and Place Committee for 
terms of three years in the places of Margaret Barbee, 
Helen Currier, Henry Feinberg, Katherine Hardwick, 


— 
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Voted 


Voted 


3. 


Audrey Hayden, J. S. Jackson, and Orville Robertson 
whose terms of office have expired, Harry M. Carey, 
Boston, Massachusetts; Helen W. Hanchette, Cleveland, 
Ohio; Charles I. Schottland, Los Angeles, California; 
Louise M. Clevenger, St. Paul, Minnesota; Clinton W. 
Areson, New York City; Walter W. Whitson, Houston, 
Texas; and Marietta Stevenson, Chicago, Illinois. 


Upon motion duly made and seconded, it was 


unanimously that the persons placed in nomination be declared 
elected by the Executive Committee. 


The Secretary presented the list of Associate and Special 
Groups that had applied for this status for the next Conference 
year. In view of the fact that there were no new organizations 
applying in either classification and there were no questions 
relative to those that had applied, upon motion duly made and 
seconded, it was 


to approve the list without reading in detail. 


ORGANIZATIONS APPLYING FOR THE RENEWAL OF 
STATUS OF ASSOCIATE GROUP 


American Association of Medical Social Workers 

American Association of Psychiatric Social Workers 

American Association of Schools of Social Work 

American Association of Social Workers 

American Foundation for the Blind 

American Home Economics Association, Social Welfare 
and Public Health Department 

American Legion Netional Child Welfare Division 

American National Red Cross 

American Public Welfare Association 

American Social Hygiene Association 

Association of the Junior Leagues of America 

Birth Control Federation of America 

Child Welfare League of America 

Church Conference of Social Work 

Community Chests and Councils 

Council of Women for Home Missions 

Episcopal Social Work Conference 

Family Welfare Association of America 

Joint Committee of Trade Unions in Social Work 

Legal Aid Group 

National Association for Aid to Dependent Children 

National Association of Day Nurseries 

National Association of Goodwill Industries 

National Association of Training Schools 

National Board, Y.W.C.A.'s 

National Child Labor Committee 

National Committee for Mental Hygiene 
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Voted 


Voted 


4. 


National Committee on Volunteers in Social Work 
National Conference of Jewish Social Welfare 
National Federation of Settlements 

National Girls' Work Council 

National Probation Association 

National Society for Crippled Children 
National Society for the Prevention of Blindness 
National Travelers Aid Association 

National Tuberculosis Association 

Salvation Army 

Social Service Exchange Committee 

Social Work Publicity Council 


ORGANIZATIONS APPLYING FOR THE RENEWAL OF 


The Secretary recommended salery increases from $90 to $100 
a month effective June 1 for two of the stenographers on the staff. 


STATUS OF SPECIAL GROUP 


American Association for Applied Psychology 

American Association on Mental Deficiency 

American Association of Personal Finance Companies, 
Committee on Social Relations 

American Association of Social Work Students 

American Association for the Study of Group Work 

American Council on Community Self-Help Exchanges 

Association of Leisure Time Educators 

Big Brother and Big Sister Federation 

Conference on Immigration Policy 

Homemaker-Housekeeper Service 

Indian Affairs Forun 

Life Insurance Adjustment Bureau 

National Council on Naturalization and Citizenship 

National Council, Y.M.C.A.'s 

National Group of Seamen's Agencies 

Social Work Today 

Social Work Vocational Bureau 


Upon motion duly made and seconded, it was 


to approve the increases. 


There being no further business and upon motion duly 
made and seconded, it was 


to adjourn. 
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No. l 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Fund 
January 1 - April 30, 1940 


Operating Balance, January 1 $1,686.57 
Receipts, Budget: 

Memberships $19,288.10 

Contributions 150.00 

Sales, Bulletins 27.25 

Sales, Proceedings 68.30 

Refunds 124.34 

Miscellaneous 5.88 
Total Budget Receipts, Operating Fund $19,663.87 
Total Budget Receipts, Annual Meeting Fund 53.735 
Total Receipts $19, 717.60 
Total Receipts and Balance $21,404.17 
Expenditures, Budget: 

Salaries $7,811.64 

Travel 1,969.37 

Printing 3,727.96 

Postage 888.68 

Supplies 118.89 

Telephone and Telegraph 152.206 

Rent 400.00 

Equipment and Repairs 127.88 

Refunds -- 

Miscellaneous 337235 
Total Budget Expenditures $15,535.81 
Annual Meeting Fund Expenditures 1,546. 54 
1939 Deficit 2,443.13 
Total Expenditures $19, 523.48 
Balance $ 1,880.69 


Functional Distribution of Expenditures: 


General Administration $6494.47 
Membership and Publicity 81.50 
Program Committee 724.90 
Proceedings 
Bulletins 3100.86 
Office Operation 4794.75 
Other 3572355 


Total $15,533.81 
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NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Fund 
January 1 = April 30, 1940 


Operating Balance, January 1 


None 

Receipts, Budget: 

Attendance Fees $3.00 

Booths 50.00 

Printing 73 

Miscellaneous 
Total Budget Reccipts $53.73 
Tronsferred from Opcrating Fund, March 581.09 
Transferred from Operating Fund, April 911.72 
Total Receipts, Balance and Transfer $1,546.54 
Expenditures, Budget: 

Salaries 

Travel 650.00 

Printing 601.82 

Postage 64.45 

Supplies ow ae 

Telephone and Telegraph -- -- 

230,27 
Total Budget Expenditures $1,546.54 
Balance None 


Functional Distribution of Expenditures: 


General Administration $780.27 
Publicity and Press Service 766.27 
Booths 


Program and Daily Bulletin ee 


Total Budget Distribution $1,546.54 
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No. 3 
BUDGET STATEMENT 
Operating Account 


January 1 - April 30, 1940 


Actual 
Budget Jan, l-Apr. 30 Estimated 
Estimate 1946 lance 
INCOME: 
$39 , 000.00 $19,288.10 $19,711,90 
Attendance Fees... 2,500.00 2,500.00 
Miscellaneous... 2,000.00 375.77 1,624,23 
TOTAL $43,500.00 $19,663.87 $23 ,836,13 
EXPENDITURES : 
Salaries @eeweseaavesseees $20,390, 00 $ 8,186.64 $12 ,203.36 
Travel eee 6 4,200.00 1,845,03 2,354.97 
Printing 9,800.00 3,727,96 6,072.04 
POStAge 2,000.00 888.68 1,111.32 
Supplies 500. 00 118,89 381.11 
Telephone & Telegraph.... 400.00 152.06 247,94 
Equipment & Repairs ..... 400,00 127.88 272.12 
Miscellaneous 800.00 337.33 462.67 
$39,690.00 $15 , 784.47 $23 ,905,53 
General Administration $14,900.00 $ 6,825.07 $ 8,074.93 
Membership & Publicity ..... 550.00 81.50 468,50 
Program Committee 1,200.00 644,96" 555.04 
Office Operation 12,740.00 4,794.75 7,945,25 
TT $39,690.00 $15,784.47 $23,905.53 


No. 4 
BUDGET STATEMENT 
Annual Meeting Account 


January 1-April 30, 1940 


Actual 
Budget Jan. 1l-Apr.30 Est imated 
Estimate 1940 Balance _ 
INCOME : 
Attendance Fees ..,+0... $ 6,000.00 $ 3.00 $ 5,997.00 
Booth 2,000.00 50.00 1,950.00 
Miscellaneous. _ 300,00 300.00 
9,500.00 $ 53.73 $ 9,446.27 
EXPENDITURES 
$ 1,075.00 $ 1,075.00 
| 2,100,00 650.00 1,450.00 
2,800.00 601.82 2,198.18 
eee 300.00 64.45 235.55 
Telephone & Telegraph.. 150.00 150.00 
800.00 230.27 569.73 
$ § ,625.00 $ 1,546.54 7,078.46 
General Administration.... $ 3,700.00 $ 780.27 $ 2,919.73 ‘ 
Publicity & Press Service 2,325.00 766.27 © 1,558.73 | 
Program & Daily Bulletin.. 1,800.00 TeTTreTT 1,800.00 
er $ 8,625.00 $ 1,546.54 $ 7,078.46 ‘ 
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No, 5. 
RECAPITULATION 
INCOME 
Operating Account 
Receipts and Balances 
Jan, 1 to &pril 30, 1940 ....... $21,404.17 


Estimated Receipts 
May 1 to December 30, 1940 ..... 23,836.13 


Total Actual and Estimated Income $45,240.30 


ANNUAL MEETING ACCOJNT 


Receipts 

Jan. 1 to April 30, 1940 aeeeeee 53.73 
Estimated Receipts 

May 1 to December 30 9,446.27 
Total Actual and Estimated Income $9,500.00 
Grand Total $54,740.30 

EXPENDITURES 
Operating Account 

Expenditures 


Jan, 1 to April 30, 1940 ....... $17,976.94 
Estimated Expenditures 
May 1 to December 30, 1940 ..... $26,664.88 


Total Actual and Estimated Expenditures 


$44,641.82 
ANNUAL MEETING ACCOUNT 
Actual 
Jan, 1 to April 30 $1,546.54 
Estimated 


May 1 to December 3O ......+0++- 7,078.46 


Total 8,625.00 


Grand Total $53,266.82 
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No. 6 
NATIONAL CONFERENCE OF SOCLAL WORK 


Status of Membership Report 
April 30, 1940 


Active $3 $5 $10 $25 Total 
lst quarter 275 376 225 187 1063 
and quarter 736 1010 170 110 2026 
3rd quarter 52 110 34 30 326 
| 4th quarter 58 142 146 <a 448 
Total 1121 1638 575 424 3758 
Delinquent | 
lst quarter 66 57 16 18 157 
énd quarter 1192 1399 93 29 2713 
Total 1258 1456 109 47 2870 
GRAND TOTAL 2379 3094 684 471 6628 


New Members 


lst quarter 122 65 7 25 219 


end quarter 197 82 5 5 289 
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Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 


Tuesday, May 28, 1940, 4 P.M., Pantlind 
Hotel, Grand Rapids, Michigan - 


. The following members were present: Miss Coyle, the 
President, Mrs. Baker, Mr. Hoehler,Miss Hoey, Mr. Holbrook, Mr. 
Hollander, Mr. Jones, Dr. Potter, Miss Stanton, and the General 
Secretary. 


The Chairman of the Time and Place Committee, Mr. Orville 
Robertson of Seattle, Washington, presented the following report: 


"The Time and Place Committee, by unanimous vote, recommends 
to the membership of the National Conference of Social Work that 
the Conference accept the invitation of Atlantic City to hold its 
1941 meeting there, June 1 to 7, 1941. 


"Before making its decision the Committee discussed fully 
and considered carefully the many considerations to be weighed in 
connection with the two invitations which met the requirements as 
to guarantees. The number of people who might be expected to attend 
and benefit from the Conference, based on the record of previous 
experience as to the area from which most of the attendance is drawn, 
the adequacy and convenience of facilities for housing and meetings, 
the possible effects upon the community in which the Conference is 
held--these and other considerations all entered into the decision 
of the Committee. At the close of the meeting on Monday it was 
decided to postpone a decision until Tuesday afternoon in order that 
the Committee members might have a further opportunity to canvass 
Conference opinion before voting upon the question. The results of © 
this canvass undoubtedly had a cohsiderable influence upon the final 
action of the Committee. 


"As for 1942, no acceptable invitations have been received 
by the Conference up to this time. Under the present plan of area 
rotation of meetings, the 1942 Conference should be held in the South. 
One southern city with suitable facilities for entertaining the 
Conference has shown substantial interest in extending an invitation, 
if through further negotiation certain complications now existing can 
be cleared up. In view of the fact that no invitations for 1942 
have been received your Committee recommends that the matter be 
referred to the incoming Time and Place Committee for further 
effort and negotiations, with instructions to report to the Executive 
Committee of the Conference at its January 1941 meeting. 


"The report of the Time and Place Committee as submitted 
herewith has been approved unanimously by the Executive Committee 
of the Conference." 

Respectfully submitted, 
(Signed) Orville Robertson 


Chairman. 
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2. 
After discussion and upon motion duly made and seconded, 
it was 


unanimously to approve the report and recommend its adoption at 
the business session of the Conference. 


There being no further business, upon motion duly made 
and seconded, it was 


to adjourn. 


| Voted | 


Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 


Friday, May 31, 1940, 10:00 A.M., Pantlind 
Hotel, Grand Rapids, Michigan 


A specially called meeting of the Executive Committee was 
held at this day and hour. The following members were present: 
Miss Coyle, the President, Mrs. Baker, Miss Feder, Mr. Hoehler, 
Miss Hoey, Mr. Holbrook, Miss McCall, Dr. Potter, Mr. Sorenson, 
Miss Stanton, Mr. Street, and the General Secretary. 


It was reported to the Executive Committee that the actions 
of some persons attending the Conference and of one of the 

Associate Groups in relation to a local strike had raised serious 
guestions in the community as to the purpose and function of the 
National Conference of Social Work and questions of relationships 
and responsibilities to the Conference on the part of some of the 
Associate Groups and a number of Conference members. After thorough 
discussion and upon motion duly made and seconded, it was 


that the Executive Committee authorize the appointment by the 
incoming president of a special committee to reconsider the whole 
question of mutual relationships and responsibilities of the 
Conference and its Associate Groups and of the Associate Groups to 
each other and report to the Executive Committee at its October 
meeting. 


Upon motion duly made and seconded, it was 


Voted that the action of the Executive Committee at its meeting on Sunday, 
May 26, 1940, approving the applications of all Associate and 
Special Groups for that status for the coming year be rescinded 
so as to leave the whole question open until the time of its 
October meeting. The Secretary by agreement was instructed, however, 
to proceed with the Associate Groups as usual in the preliminary 
preparations for meetings at the 1941 annual meeting. 


Upon motion duly made and seconded, it was 


Voted that the Executive Committee authorize the issuance immediately of a 
public statement clarifying the nature of the Conference and its 
relationship to Associate and Special Groups and that the chair 
appoint a committee to draft and publish this statement. 


The chair immediately appointed Mrs. Helen Cody Baker, 
Mr. Fred Hoehler, and Miss Jane Hoey. The statement drafted and 
published is as follows: 


"Because of incidents which have occurred during the week 
that the National Conference of Social Work has been meeting in 
Grand Rapids, the Executive Committee of the Conference wishes to 
make its position clear to the people of this city. 


Voted 


R. 


"The Conference is a forum for the discussion of all points 
of view on social welfare. It is not a delegate body for taking 
specific action. It is non-racial, non-sectarian and non-political. 
It adopts no platforms and takes no official stand on local, state, 
national or international affairs. 


"The Conference program in addition to its own sessions 
includes the meetings of fifty-five national social welfare groups, 
such as the Salvation Army, the Child Welfare League of America, 
the Church Conference of Social Work and the American Red Cross. 


"These associate groups are independent bodies. Each is 
free to take any action, in line with its own purpose, that it sees 
fit but the actions of such groups, or of individuals attending the 
Conference, do not in any way represent the opinion of the whole 
Conference body. 


"No individual, associate group, or agency can speak or 
act for the Conference without authorization by the Executive 
Committee or majority vote of the membership. No such authority 
to represent the Conference was requested or granted during or 
previous to the Grand Rapids meeting. 


"The Executive Committee regrets that any misunderstanding 
of the situation has arisen, especially in a city which has offered 
us such generous hospitality. 


"In a desire to prevent the recurrence of any such 
misunderstanding, the Executive Committee has voted to reconsider 
the relationships and responsibilities of associate groups to the 
Conference as a whole. 


"This resolution was adopted unanimously at a specially 
called meeting of the Executive Committee of the National Conference 
of Social Work in Grand Rapids, Friday morning, illay 31, 1940." 


There being no further business and upon motion duly 
made and seconded, it was 
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Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 


Saturday, June 1, 1940, 8 A.M., Pantlind 
Hotel, Grand Rapids, Michigan 


The Executive Committee together with some of the new 
officers and new members met informally for breakfast. There 
was general discussion of the annual meeting and some of the 
problems facing the Conference for the coming year but no 
official action of any kind way taken. 


‘i 
| 
] 
{ 
4 
4 
9. 


Voted 


Voted 


Voted 


Voted 


Minutes of the Excoutive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 
Friday and Saturday, September 27 and 28, 1940, 
Ambassador Hotel, Atlantic City, 


The following members were present: Miss Hoey, The a 
Miss Blakeslee, Miss Carr, Mr. Clark, Miss Colcord, Mr, de Schweinitz, 
Mre Greenstein, Mr. Hoehler, Mre Jones, Mre Lurie, ur. cae: Dre 


_ Potter, Miss Rich and the General Secretary. 


The treasurer, Mr. Mandel, presented the financial statements 
as of August 30. (See copies attached.) After discussion and upon 
motion duly made and seconded it was 


to approve the report of the treasurer. 


Mr. Hoehler then presented the report of the special com- 
mittee to reconsider the Mutual Relations and Responsibilities of the 
Conference and the Associate Groups, After thorough discussion and 
some changes in wording as originally submitted and upon motion duly 
made and seconded it was 


to adopt the rules and regulations as recommended by the committee, 
(see copy attached.) The changes in and additions to the regulations 
are indiaated by underlining. 


‘The committee then presented three rules relative to the 
annual meeting for adoption, After thorough discussion and upon 
motion duly made and seconded it was 


to adopt the rules. (See copy attached.) 


Mr. Lurie wished to be recorded as favoring the adoption 
of the regulations with the understanding that any reasonable use of 
the name National Conference of Social Work is not excluded by 
Section 5 of the regulations. 


The Secretary then read the list of Associate Groups whose 
applications for that status were before the Executive Committee, 
(See list attached.) Upon motion duly made and seconded it was 


that these organizations be approved as Associate Groups upon their 
agreoment with the revised regulationse 


The Secretary then read the list of organizations whose 
neem for status as a Special Group for the ourrent year had 
been received. Upon motion duly made and seconded it was 


that these applications be approved upon their agrecment with the 
revised regulations. — 


There was then some discussion as to the appropriateness 
of continuing after this year as Associate or Speoial Groups, depart- 
ments or conmittees of commercial organizations, having specifio 
reference to the Life Insurance Adjustment Bureau and the American 
Association of Personal Finance Companies, Committee on Social Rela- 
tions. Upon motion duly made and seconded it was 


that the President appoint a committee of three to consult with these 
two orgenizations end with such other persons familiar with the in- 
dustrics which they represent as it may deem wise and bring in a 
recommendation to the Exeoutive Committee. 


Miss Florence Mason, Chairman of the Time and Place Committee 
of the Conference, presented the problem faced by that Committee this 
year and asked for instructions for procedure from the Executive 
Committee. Under current procedure invitations for the holding of 
the annual meeting of the National Conference of Social Work are re- 
ceived two years in advance. Invitations should, therefore, have 
been received at our 1940 meting for the annual meeting of 1942. No 
such invitations were received. According to the plan of rotatio 
adopted at Seattle and established by the Executive Comittee invitations 
should have been received from the area IV (Atlanta, New Orleans, Houston, 
Memphis ) 


The Secretary reported that under instructions from the Time 
and Place Committee last year he had visited the cities of Atlanta, 
New Orleans, and Houston which so far as information at hand was con=- 
cerned were the available cities, and discussed with the social work 
leadership as well as the convention bureaus of each, the problems 
involved and the desirability of invitations from each city. It 
appeared after this visit that it was decidedly questionable as to 
whether or not Atlanta had the minimum physical facilities necessary 

for an annual meeting. The social work leadership of Houston frankly 
stated that they would prefer not to support an invitation for another 
five or six years until the social work in that city was in a position 
to entertain the Conference. In New Orleans there are ample physical 
facilities, but in view of the position taken in recent years by the 
Conference on the question of race discrimination some real question 
still exists as to whether mutually satisfactory arrangements can be 
made, The chief diffioulty at the present time seems to be in regard 
to the use of the public auditorium for meetings without discriminatidn. 
Although there has been considerable correspondence it is in the 
judgnent of the Secretary extremely doubtful at the present time if 
this could be arranged although we have been advised that some of the 
interests involved were still working on the question. 


The Chairman of the Time and Place Committee reported that 
the Committee, therefore, faced the probability of no invitation fram 
the proper area for 1942, She asked for instructions as to alternative 
action on the part of the Time and Place Committee that would be 
acceptable to the Executive Committee in the event that no invitation 
should be forthcoming during the year from the deep south. During the 
discussion it was pointed out that the Conference has not held its 


Se 


annual meting in the south since 1928, The number of cities in the 
United States in which the Conference can meet with the expectation 

of having a complete no-discriminatory agreement with hovels and which 
also have the minimum physical facilities are limited and are entirely 
along the northern border of the country. It was also pointed out 
that the statement of policy adopted by the Conference at Seattle did 
not require in every instanoe no-discrimination on the part of hotels 
but it did require no discrimination so far as the metings of the 
Conferenoe were concerned. After thorough and lengthy discussion of 
211 the factors and values involved and the appointment of a special 
somnittee to draft a statement summarizing the sense of the meeting, 
tho statement was presented and upon motion duly made and seconded 

it was 


"That the Time and Place Committee be instructed to adhere to the basic 
policy set forth in the Seattle report with the added instruction that 
if no city is available in any one pre-determined area under the policy 
set forth at the Seattle meeting, the Committee is free to proceed 

with negotiations in another geogravhic region." 


After discussion and upon motion duly made and seconded it 


was 


that the General Secretary and the Chairman of the Time and Place Committee 
go to New Orleans and see what can be done further to seoure an invitation 
from that city which will provide for unsegregated meetings, It was 

agreed that at the same time we would urge that no breakfast, luncheon 

or dinner meetings be held that yean 


It was oalled to the attention of the Executive Committee 
thet there were three vacancies in the membership of the Committee, 
Reverend Bryan J. MoEntegart, New York City, Mrs. Anna Budd Ware, 
Cincinnati, Ohio and Mr. Elmer Goudy, Portland, Oregon were elected 
to membership in the Exeoutive Committee for terms of one year to fill 
these vacanciss. 


It was pointed out to the Executive Committee that in previous 
years this question of filling vacanoies had not been presented to the 
Executive Committee until the fall meeting which meant that the members 
appointed to fill these vacancies could not serve until the January 
meeting of the Executive Committee and were wnable to attend and partici~ 
pate in one of the most important meetings of the Committee. Inasmuch as 
it has been the custom for a number of years for the Executive Committee 
to fill vacanoies in its membership fram the list of persons who were 
nominated but who failed of election in the order of number of votes re- 
ceived, upon motion duly made and seconded it was 


that hereafter such vacanaies be automatically filled by the person or per- 
sons as required who received the next highest number of votes although 
failing of election originally. 


There being no further business and upon motion duly made and 
seconded it was 
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September 1, 1940 
NATIONAL CONFERENCE OF SOCIAL WORK 


Memorandum 
Financial Stete.r:snts 


We have reached that stage in the fisoal year of the Con- 
ference when we can get some idea as to where we stand and where we aro 
likely to come out at the end of the year. As of August 31 411 bills 
were paid and there was a balance of $4,282e65 in the treasury. 


We started the fiscal year January 1 with a net deficit of 
approximately $1900. Among our assets was listed an item of $645.40 due 
the Conference from the Ohio Unsmployment Compensation Commission because 
of payments made during the three year period when we thought we were 
under social security. However, later in the year we were advised 
by the Ohio Unemployment Compensation Commission when they refunded us 
for the payments for the second and third year that they could not 
because of a technicality in the Ohio law refund us for the payments of 
the first year. The Ohio law states that no refunds can be made unless 
a claim is filed within two years after the payments for which refund 
is claimed were made, Inasmuch as the Comission had recognized the 
validity of our claim for refund by sending us the money for the second 
and third year we felt that this position was unjust. After consulta~ 
tion with an attorney who in turn took the matter up with the Ohio 
Unemployment Compensation Commission it was admitted that this position 
was unjust and unfair but that under the Ohio lew no refund could be 
made, A good many other organizations and business firms are in the 
same predicament. The attorney advised against bringing suit because 
similar suits had been brought and the ruling had been in compliance 
with the law as wnjust as it is» However, & bill will be presented at 
the Ohio Legislature when it meets next January to change this defeot 
in the Ohio law and also in the event this ohange is not made or does 
not become retroactive, a claim will be filed under the sundries claims 
bill. It so happens that the attorney was a member of the last Ohio 
legislature and expects to be of the next. In the event that he is not, 
arrangements will be made to have the bili presented anyway and it will 
be supported by quite a number of organizations similar to ours, Inocie 
dentally, this action is being taken at the request of the Ohio Unemploy=- 
ment Compensation Commission. This explanation is given to show why this 
asset is still not oarried on our books, It also made it necessary 
for us to make up some $2500 of deficit instead of the $1900 originally 
oarried over, 


Our anticipated income has kept up to schedule with the 
exception of the attendance fees. This affected our annual meeting 
Bacount by about $1000 and our regular operating account by about $900, 


Despite these difficulties, however, the Conference has paid 
all its bilis, the annual meting account shows a small profit and on 
the basis of our original estimates the prospective deficit at the 
present time is but $225.00, If the anticipated income is realized it 
is quite probable that this $225.00 will be more than wiped out due to 
the fact that in all probability we shall not spend all of the money 
Allocated for expenditures in the operating budget. 
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We are carrying on the books at the present time $8,028,00 
worth of memberships that are past due for renewal. While our loss in 
this group will be considerable, we shail collect in all probability a 
reasonable amount, Our membership campaign committees throughout the 
country are at work in following these up and efforts are being made 
directly from the Conference office. There is also $4,800,00 worth of 
meniberships due for renewal October 1, This particular group of member~ 
ships has the highest ratio of renewals of any quarterly group and we 
can count on this amount almost one hundred percents In view of the 
fast that many of our membership campaigm committees are already at work 
on new memberships there is a reasonable prospect that we shall reach 
our estimated income from memberships by the end of the year. If this 
is accomplished we should close the year in the black or with a small 
deficit. 


The usual financial statemonts are submitted herewith. 
Statement A shows 211 cash transactions of the Conference for the 
fisqal poriod ending August 31. We have had a total income of $42,908.08, 
and total expenditures including all of the deficit carried over from 
last year of $38,625,44 leaving a oash balance of $4,282.64, 


Statement B shows the income and expenditures under the 
special annual meeting account. There is already a small balance which 
will be inoreased somewhat when all the bills receivable have been paid, 


Statement C shows the experience of the first eight months 
on our budget allowances and the budget balances left for the rest of 
the year, This statement includes only items that oan be oredited to 
1940 income and expenditures charged to tho 1940 operation, Tho budget 
balances still available for the rest of tho year should in the ordinary 
course Of ovents carry us through, 


Statement D is a similar analysis of the annual meeting 
account showing tho budget expectations and allowances and the actual 
experience 


Statement E shows the stotus of paid memborships as of 
August 31 and compares that with the totals estimated for the entire 
year. 


Statement F is a recapitulation showing total actual re~ 
ceipts and estimated inodme for the fiscal year of $52,951 and total 
actual and estimated expenditures of $55,176 leaving an estimited 
deficit of $225. 
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STATEMENT A 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement Operating Fund 
January 1 = August 31, 1940 


Operating Balance, January 1 


Receipts, Budget: 
Memberships 
Contributions 
Sales, Bulletins 
Sales, Prosesedings 
Refunds 
Miscellaneous 
Attendance Fees 


Total Reoeipts, Operating Fund 
Total Receipts, Annual Meeting Fund 
Total Reeseipts 


Total Receipts and Balance 
Expenditures, Budget: 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 

Rent 

Equipment and Repair 

Refunds 

Misoellaneous 
Total Budget Expenditures 
Annual Meeting Fund Expenditures 
1939 Deficit 
Total Expenditures 


Balance 


$30,638.91 
300.00 
36,00 
124.46 
147.66 
10.52 
1,586.00 


52,843.55 


$14,509.12 
2 9446 237 
4,725.22 
1,251.89 
166.84 

268 603 
800.00 
313-58 


805 


8,155.66 
5,203 


$1,686.57 


41,221.51 


$42,908.08 


$38,625.44 


$ 4,282.64 


Functional Distribution of Expenditures: 


General Administration 
Membership and Publicity 
Program Committee 
Proceedings 

Bulletins 

Office Operation 

Other 


Total Budget Distribution 


$10,394.47 
121420 
724290 
677.00 
3,757+56 
8,805.72 


805 


$25,286.51 


STATEMENT B 


NATIONAL CONFERENCE OF SOCIAL WORK 


Finencial Statement - Annual Meeting Fund 
January 1 = August 31, 1940 


Operating Balence, January 1 


Receipts, Budgets 
Attendance Fees 
Booths 
Printing 
Miscellaneous 

Total Budget Receipts 


Total Receipts and Balance 


Expenditures, Budgets 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Miscellaneous 


Total Budget Expenditures 


Balance 


$4,989.00 
1,980.50 
1,096.83 
311.63 


$989.58 
2,506.51 
2,654e30 
197.50 
1,178.63 
91246 


51788 


$8 96 


8 4577-96 


$8,135.66 


$ 242.30 


Functional Distribution of Budget Expenditures: 


General Administration 
Publicity and Press Service 
Booths 

Program and Daily Bulletin 


Total Distribution 


$3,113.80 
2,435.15 
854.250 


1,754.23 


$8,135.66 


| 
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STATEMENT C 
NATIONAL CONFERENCE OF SOCIAL WORK 


Operating Account 
Containe only net receipts and expenditures properly oredited and charged to 
1940 budget 
January 1, 1940 » August 31, 1940 


Receipts: 
Memberships 
Attendance Fees 
Miscellaneous 


Total 


Expenditures: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Miscellaneous 


Total 


Budget 


Allowance 


$39,000.00 
2,500.00 


_24900.00 
$43,500.00 


Allowed 


$20,390.00 
4200200 
9,800.00 
500.00 
400.00 
1,200.00 
400.00 
800.00 


$39,690.00 


Allowed 


Functional Distribution of Expenditures: 


General Administration 


Membership and Publicity 


Program Committee 
Proseedings 
Bulletin 

Office Operation 
Other 


Total 


$14,900.00 
560.00 
1,200.00 
5,350.00 
4,150.00 
12,740.00 
800.00 


$39,690+00 


Actual 
Income 


$30,638.91 
1,586.00 
470.98 


$32,695.89 
Expended 


$14,509.12 
2,298.71 
4,725.22 
1,251.89 
166.84 
268.03 
800.00 
313.38 
805246 


$25,138.65 


Expended 


$10,326.75 
121.20 
644.96 
67700 
3,757.56 
8,805.72 
805.46 


$25,138.65 


Budget 
Balance 


$8,361.09 
914.00 
1,529.02 


$10,804.11 
Balance 


$5,880.88 
1,901.29 
5,074.78 
748.11 
333016 
131.97 
400.00 
86.62 
=5 46 


$14,551.35 


Balance 


$4,573.25 
428.80 
655.04 
4,673.00 
392 044 
#5 046 


$14,551.35 


STATEMENT D 


NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 


Contains only all net items of receipts and expenditures properly charged 
to 2840 annual meeting budget 
Jenuary 1, 1940 = August 31, 1940 


Annual Meeting Account 


Receipts: 
Attendanse Fees 
Booths 
Printing 
Miscellaneous 


Total 


Expenditures: 
Salaries 
Travel 
Printing | 
Postage 
Supplies and Equipment 
Telephone and Telegraph 
Miscellaneous 


Totel 


Functional Distribution of Expenditures: 


General Administration 


Budget 
Allowance 


$6,000.00 
2,000.00 
1,200.00 
300.00 


$9,500.00 
Allowed 


$1,075.00 
24100400 
2480000 
300.00 
1,400.00 
150.00 
800.00 


$8,625.00 
Allowed 


$3 4700.00 


Publicity and Press Service 2,525.00 


- Booths 


800.00 


Progrem and Daily Bulletin 1,800.00 


Total 


$8,625.00 


RECAPITULATION 


Actual 
Income 


$4,989.00 
1,980.50 
1,096.83 

96 «25 


$8 ,161.58 
Expended 


$989.58 
24306640 
24654430 
197.50 
1,178.63 
91.46 
501.41 


Expended 


$2,897 42 
2 94552135 

834.50 
1,754.25 


$7,919.28 


Amual Meeting 


Actual Income 
Bilis Receivable 


Total 
Astual Expenditures 
Estimated Balance 


153.00 


$8,314.58 


$7,919.28 


395,30 


Budget 
Balance 


$1,021.00 
19.50 
103.17 
204.75 


$1,356.42 


Balance 


$85.42 
#206 «40 
145070 
102450 
221057. 
58.54 
298.59 


$705.72 


Balance 


$802.58 
108.13 
034 «50 
45.77 


$705.72 


STATEMENT E 
NATIONAL CONFERENCE OF SOCIAL WORK 


Status of Membership 
August 31, 1940 


Aotive $5 


lst quarter 
quarter 
quarter 
4th quarter 
Total 


Delinquent 


2nd quarter 
quarter 
Total 


GRAND TOTAL 


RECAPITULATION 
Total estimated for 1940s 


$3 
2255 


Actual to August 31, 1940s 
2102 


Difference 


$10 $25 Total 
393 232 194 1101 
1744 1964 248 142 4093 | 
18 58 32 24 132 a 
58 142 147 97 444 
2102 2557 654 457 5770 | 
899 844 33 8 1784 “ 
931 906 39 13 1887 a 
3033 3461 693 470 7657 
$5 $10 $25 Total 
3037 691 441 6404 
| 2587 654 457 6770 
“133 #480 «37 16 “634 


STATEMENT F 
RECAPITULATION AND FORECAST 
NATIONAL CONFERENCE OF SOCIAL WORK 
Receipts and Assets 


Total Receipts = January 1 to August 31, 1940 
Estimated budget receipts « September 1 to December 31 
Bills Receivable 


Total actual and estimated receipts 


Expenditures 


Total Expenditures «= January 1 to August 31, 1940 
Estimated budget expenditures - September 1 to December 31 


Total actual and estimated expenditures 


Estimated deficit 


$42,908.08 
9,890.11 
153.00 


$52,951.19 


938 ,625.44 
14,551.35 


$53,176.79 


$225.60 
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September 27, 1940 


National Conference of Social Work 


Regulations relative to Associate Groups, Speoial Groups, and 
Exhibitors established by the Executive Committee of the National 
Conference of Social Work 


The purpose of the National Conference of Social Work is stated 
in the preamble of the Constitution as follows; 


"The National Conference of Social Work exists to facilitate 
discussion of the problems and methods of practical human improvement, to 
increase the efficiency of agencies and institutions devoted to this cause 
and to disseminate information, It does not formate platforms.” 


The annual meeting is one of the chief ways in which the Con- 
ference performs its fimction,. 


The Constitution and By-Laws of the National Conference of 
Social Work provide in Section 6 (Associate Groups) of the By-Laws as 
follows; 


"Independent associations may arrange with the National Con- 
ference Executive Committee for meetings to be held immediately before or 
during the annual meeting of the National Conference. The Executive Com- 
mittee shall make such rules and regulations as it may deem necessary from 
time to time for such metings." 


In accordance with this provision of the By-Laws, the Executive 
Committee has established rules and regulations as shown below regarding 
the participation of Associate and Special and other groups meeting with 
the Conference. 


In each case when acting upon an invitation or application, the 
Executive Committee shall have before it sufficient evidence to indicate 
that there is a real need or desire for the Group under discussion to be 
granted the status of Associate or Special Group and that the group itself 
is able and willing to make a real contribution to the enrichment of the 
Conference as a whole, and is not antagonistic nor opposed to the purposes 
and program of the Conference. 


A. An Associate Group is an incorporated or permanently organ~ 
ized agency in a special field or in the general field of social work which 
is not local, state, or purely regional in its scope and which conducts a 
year-round program, wishes to meet with the Conference for purposes of 
conference and discussion and accepts the requirements below. 


Be A Special Group is one that is temporary in nature or uses 
the Conference only as a convenient time and place for meeting for purposes 
of conference and discussion and accepts the requirements below. Groups in 
allied fields that are not closely related to social work but which find 
@ real advantage in meeting with the Conference are also classified as 


Special Groupse Organizations eligible as Associate Groups may remain as 
Special Groups for only three years. 
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The requirements for admission to Associate and Special Group 
status are: 


1. Maintenance of an institutional membership in the National 
Conference of Social Work ($25.00 per annum), Exception can be made to 
this for cause by the Executive Committee. (Now applies to all Associate 
end Special Groups.) 


2 Definite participation in the program building of the Con- 
ference as a whole. 


Se Cooperation with the regular Conference machinery for the 
arrengenents for meetings, publicity and other services in the host oity by 
the appointment of one person responsible for these arrangements which are to 
be made through the National Conference office. 


4, Cooperation in strengthening the Conference itself through 
extending Conference membership in its own group and through limiting ad- 


mission to program meetings to Conference registrants during the week _of 
the annual meting, (breakfasts, luncheons and dinners excepted). 


: 5e Agreement to make no use of the name of the National Con- 
ference of Social Work which unplies that the Conference has participated 
or endorsed actions or positions taken by the group. 
6. Agreement to accept and abide by the rules and re guletions 


established by the Executive Committee and transmitted to the Associate 
and Special Groups. 


Exhibitors. 


The status of exhibitor (organization having a booth at Con- 
ference Headquarters) is extended to organizations having the status of 
Associate or Special Group, to agencies invited to participate in Consulta- 
tion Service, and to non-commercial publishers of established reputation 
in the field of social work. 


Admission to Status. 


le Admission to the status of Associate and Special Group and 
Exhibitor is; 


Ae By invitation of the Executive Committee of the Confer- 
enoe based on a recommendation of the Program Committee 
of the Conference, or, 


Be Upon application of the group itself to the Executive 
Comnittee. 


2 Upon Annual Application. 


The status of all Associate Groups, Special Groups and Exhibitors 
is for one year. Formal action by the Executive Committee is taken annually 
approving or disapproving applications for such status, as submitted to it 
by groups desiring to continue or to establish an official comection with 
the National Conference of Social Work, 


‘It is recommended that Associate Groups, Special Groups and 
individuals interested in discussion of special topics be urged to mike 
maximum use of the meetings and programs of the Sections through active 
participation in the two Program Conferenoes held usually in September 
and in January each year, and by presenting their recommendations vrior 
to November 1 to the chairmen of the appropriate Sections. 


September 27, 1940 


EXECUTIVE COMMITTEE RULES 


1. Any group wishing to have its program included in the official 
Conference program of an annual meeting as an Associate or Special 
Group must apply to the office of the National Conference for that 
status not later than eight weeks prior to the annual meting to 
insure time for Executive Committee action. 


2e The Daily Bulletin issued during the annual meeting is for the 
purpose of official Conference notices, program changes and additions, 
and may be used by the Associate and Special Groups for that purpose. 


3. The Conference administration will provide for the distribution 

of literature and information through bulletin boards, a free litera- 

ture table, but distribution of such material can be made only at a meting 
place when the Chairman of the meeting has given approval in advance 


of the particular meting. 


LIST OF ASSOCIATE GROUPS 


American Association of Medical Social Workers 

American Association of Psychiatric Social Workers 

American Association of Schools of Social Work 

American Association of Social Workers 

American Association of Visiting Teachers 

American Foundation for the Blind 

American Hame Economies Association, Social Welfare and Public 
Health Department. 

American Legion National Child Welfare Division 

American National Red Cross 

Amerioan Public Welfare Association 

American Social Hygiene Association 

Association of the Junior Leagues of America 

Birth Control Federation of America 

Child Welfare League of America 

Church Conference of Social Work 

Community Chests and Councils 

Council of Women for Home Missions 

Episcopal Social Work Conference 

Family Welfare Association of America 

Joint Committee of Trade Unions in Social Work 

legal Aid Group 

National Association for Aid to Dependent Children 

National Association of Day Nurseries 

National Association of Goodwill Industries 

National Association of Training Schools 

National Board, Y.W.C.A.‘s 

National Child Labor Comnittee 

National Comnittee for Mental Hygiene 

National Committee on Volunteers in Social Work 

National Conference of Jewish Social Welfare 

National Federation of Settlements 

National Girls' Work Council 

National Institute Conference of International Institutes, Councils, 
leagues for the Foreign=-Born 

National Probation Association 

National Society for Crippled Children 

National Society for the Prevention of Blindness 

National Travelers Aid Associatiom 

National Tuberculosis Association 

The Salvation Army 

Social Service Exchange Canmittee 

Soctal Work Publicity Council 

State Conference Secretarics 


LIST OF SPECIAL GROUPS 


American Association for Applied Psychology 

American Association on Mental Deficienoy 

American Association of Personal Finanoe Companies, Comittee 
on Social Relations 

American Association for the Study of Group Work 

American Council on Commmity Self-Help Exchanges 

Conferenoe on Immigration Policy 

Homemaker=Housekeeper Service 

Indian Affairs Forum 

Life Insurance Adjustment Bureau 

National Association of Seamen's Welfare Agencies 

National Committee on Big Brother and Big Sister Service 

National Council on Naturalization and Citizenship 

National Council, Y.M.C.A.ts 

Social Work Today 


Minutes of the Executive Comittee Meeting 


NATIONAL CONFERENCE OF SOCIAL WORK 


Saturday, January 4, 1941, 9:30 A.M. Russell 
Sage Foundation Building, New York City. 


The following members were present: Miss Hoey, the 
President, Miss Colcord, Mr. irnst, Mr. Jones, Mr. Lansdale, 
Mr. Lurie, Mr. Mandel, “ev. McEntegart, Dr. Potter, Miss Rich, 
and Miss Mason, chairman of the Time and Place Committee, and 
the General Secretary, Mr. Knight. 


Mr. Mandel presented the treasurer's report for the fiscal 
year January 1 to December 31, 1940 and the proposed budget for 1941. 
(See copies attached.) After thorough discussion and upon motion 

duly made and seconded it was 


to approve the report. 


After thorough discussion of the budget for 1941 and upon 
motion duly made and seconded, it was 


to adopt the budget as proposed. 


Miss Florence Mason, Chairman of the Time and Place Committee, 
reported informally to the Executive Committee regarding invitations for 

the 1942 meetinge She recalled that she had asked the Executive Commit- 

tee for instructions at its October meeting because no invitation had e 
been presented for the 1942 meeting. The Executive Committee after long 
discussion had instructed the chairman of the Time and Place Committee 
to proceed on the basis of the volicy adopted at Seattle. If no suitable 
invitation should be secured from the area designated for 1942, namely 
Area IV, the deep south, it should then proceed to secure invitations 
from some other geographical area, At the same time because of informa- 
tion already secured from New Orleans the Executive Committee had 
instructed Miss Mason and the General Secretary to go to New Orleans to i 
see if arrangements could be worked out so that the annual meeting could 4 
be held in New Orleans in 1942 within the policy of the Conference. e 


Specific instructions were given that if the use of the public auditor- ‘ 
ium and such other halls as might be needed could be secured so that all | 
delegates could attend meetings without discrimination, the Executive 

Committee would feel that this met the basic requirements. It was 

agreed that luncheon and dinner meetings would not be arranged that year, 

the programs for such meetings being given at other kinds of meetings so 

that all delegates who wished could attend. 


Miss Mason reported that she and the General Secretary had 
spent two days in New Orleans early in November. They had met with a 
committee of social work leaders for a discussion of the whole problem. i 
The leadership of New Orleans is anxious to entertain the Conference i 
provided all meetings may be open to all delegates without discrimination ' 
or segregation. Miss Mason and the General Secretary together with i 
representatives of the local social work group and the New Orleans i 


Voted 
Voted 


Minutes of the Executive Comittee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 


Saturday, January 4, 1941, 9:30 A.M. Russell 
Sage Foundation Building, New York City. 


The following members were present: Miss Hoey, the 
President, Miss Colcord, Mr. irnst, Mr. Jones, Mr. Lansdale, 
My. Lurie, Mr. Mandel, Rey, McEntegart, Dre Potter, Miss Rich, 

and lliss Mason, chairman of the Time and Place Committee, and i 
the General Secretary, Mr. Knight. 


Mre Mandel presented the treasurer's report for the fiscal 
year January 1 to December 31, 1940 and the proposed budget for 1941. 
(See copies attached.) After thorough discussion and upon motion 

duly made and seconded it was 


to approve the report. 


After thorough discussion of the budget for 1941 and upon 
motion duly made and seconded, it was 


to adopt the budget as proposed. 


Miss Florence Mason, Chairman of the Time and Place Committee, | 
reported informally to the Executive Committee regarding invitations for ‘el 
the 1942 meetinge She recalled that she had asked the Executive Commit- Pty 
tee for instructions at its October meeting because no invitation had on 
been presented for the 1942 meeting. The Executive Committee after long i 
discussion had instructed the chairman of the Time and Place Committee ti 
to proceed on the basis of the policy adopted at Seattle. If no suitable 
invitation should be secured from the area designated for 1942, namely ie) 
Area IV, the deep south, it should then proceed to secure invitations Pigt 
from some other geographical area. At the same time because of informa- | 
tion already secured from New Orleans the Executive Committee had Pe 
instructed Miss Mason and the General Secretary to go to New Orleans to ii 
see if arrangements could be worked out. so that the annual meeting could re 
be held in New Orleans in 1942 within the policy of the Conference. i 


Specific instructions were given that if the use of the public auditor- at 
ium and such other halls as might be needed could be secured so that all 

delegates could attend meetings without discrimination, the Executive 

Committee would feel that this met the basic requirements. It was 

agreed that luncheon and dinner meetings would not be arranged that year, , 

j the vrograms for such meetings being given at other kinds of meetings so te 
i that all delegates who wished could attend. ‘i 


Miss Mason reported that she and the General Secretary had i) 
spent two days in New Orleans early in November. They had met with a fy 
comnittee of social work leaders for a discussion of the whole problem. 
The leadership of New Orleans is anxious to entertain the Conference i 
provided all meetings may be open to all delegates without discrimination hi 
or segregation. Miss Mason and the General Secretary together with i 
representatives of the local social work group and the New Orleans 
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Convention Bureau then interviewed the management of the municipal 
auditorium and were assured that the auditorium would be turned over 
to the loeal committee of the Conference for the necessary time and 
that all seating arrangements would be as the Conference wished. This 
agreement was subsequently confirmed in writing and is in the files of 
the Conference office. A second meeting was held with the Negro 
i leadership of the city. After careful and thorough discussion this 
group also unanimously voted to support the invitation. Subsequently 
the usual contract forms with the endorsements of social work repre- 
| sentatives were filed with the Conference office. It is the opinion 
of the chairman of the Time and Place Committee and also the consensus 
] of opinion of the Executive Committee that this agreement meets the 
‘ minimum requirements of the Conference policy and fulfills the 
specific requirements laid down by the Executive Committee at its 
earlier meeting. The Time and Place Committee will make its formal 
report to the Executive Committee at Atlantic City and its recommenda- 
tions at that time will be submitted at the annual business session 
of the Conference. 


In the absence of any member of the Committee to Reconsider 
Nominating Procedures for the Conference, the Secretary presented the 
written report of the Committee together with the proposed amendments 
to the Constitution and By-Laws which would carry into effeot the ul 
recommendations made therein. (See copy attached.) After thorough ii 
disoussion and upon motion duly made and seconded, it was ia 


to approve the report of the Committee and to recommend the adoption 
of the amendments at the business session of the Conference to be 
held in Atlantic City. 


In accordance with the regulations relative to Associate 
and Special Groups and exhibitors at Conference headquarters, the 
Seoretary presented the following list of organisations that had 

applied for booths at Conference headquarters: 


American Association for Applied Psychology | 
American Association of Medical Social Workers “J 
American Association on Mental Deficiency | 
American Association of Personal Finance Companies, 
Committee on Social Relations 
American Association of Psychiatric Social Workers 
American Association of Schools of Social Work 
American Association of Social Workers 5 
American Association for the Study of Group Work “ 
American Association of Visiting Teachers Mt 
American Council on Community Self-Help Exchanges 
American Foundation for the Blind 
American Home Economics Association, Social Welfare ° 
and Public Health Department ie 
American Legion National Child Welfare Division my 
American Public Welfare Association bal 
American Red Cross 4 
American Social Hygiene Association 


4 

Toted 
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Association of the Junior Leagues of America 
Birth Control Federation of America 

Clubs of America 

Boy Scouts of America 

Child Welfare League of America 

Children's Bureau, U. S. Department of Labor 
Church Conference of Social Viork 

Church Mission of Help, National Council 
Columbia University Press 

Community Chests and Councils 

Cooperative League 

Council of Women for Home Missions 

Episcopal Social Work Conference 

Famity Welfare Association of America 

The Family 


Farm Security Administration, UeS. Department of Agriculture 


Girl Scouts 

Housing Committee 

Joint Committee of Trade Unions in Social Work 
Life Insurance Adjustment Bureau 


National 
National 
National 
National 
National 


Association for Aid to Dependent Children 
Association of Goodwill Industries 
Association of Training Schools 

Board, 

Catholic Welfare Conference, Social Action 


Department 


National 
National 
National 
National 
National 
National 
National 
National 
National 
National 

Local 
National 
National 
National 
National 
National 
National 
National 


Child Labor Committee 

Committee on Big Brother and Big Sister Service 
Committee for Mental Hygiene 

Committee on Volunteers in Social Work 
Conference of Jewish Social Velfare 

Council on Naturalization and Citizenship 
Council, Y.M.C.A.'s 

Federation of Settlements 

Florence Crittenton llission 

Institute Conference of International Institutes, 
Councils and Leagues for the Foreign=Born 
Probation Association 

Recreation Association 

Society for Crippled Children 

Society for the Prevention of Blindness 
Travelers Aid Association 

Tuberculosis Association 

Urban League 


Needle Work Guild of America 

New Jersey State Department of Institutions and Agencies 
New Jersey Welfare Council 

Office of Indian Affairs, U.S. Department of Interior 
Russell Sage Foundation, Publications 

Salvation Army 

Social Work Publicity Council 

Social Work Today 

Social Work Vocational Bureau 

State Conference Secretaries 
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Survey Associates 

U.S. Housing Authority 
U.S. Social Security Board 
The University Presses 


Upon motion duly made and seconded, it was 


that they be approved. The applications of two organizations of 
purely local character were disapproved in accordance with the Cone 
ference regulations. 


The Secretary then presented the application of the 
following organization for Special Group status for the current 


year: 

National Social Work Club Committee 

Upon motion duly made and seconded, it was 
to approve the application. 


The Secretary then presented the application of Social Work 
Today for a change in status from a Special Group to an Associate 
Groupe This was in the form of a letter signed by the business 
manager and claiming the necessary qualifications for an Associate 
Groupe During the discussion it became evident that there was a 
difference of opinion as to whether Social Work Today was a publica- 
tion or a functioning national social work organization within the 
definitions established by the Conference. After motion duly made 
and seconded, it was 


that the request be refused at the present time and that, if they 
wished to Social Work Today be requested to resubmit their application 
as an organization with supporting evidence. 


The Seoretary then presented the requests of the following 
Special Groups for exemption from the payment of the required member- 
ship fee for a variety of reasons, each presented in writing, and after 
discussion and upon motion duly made and seconded, it was 


that exemption be granted. 


American Association for Applied Psychology 

American Association on Mental Deficiency 

Committee on Supervised Homemaker Service 

Conference on Immigration Policy 

Indian Affairs Forum 

National Association of Seamen's Welfare Agencies 
National Committee on Big Brother and Big Sister Service 
National Council on Naturalization and Citizenship 


| | 
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foted 


Voted 


Upon motion duly made and seconded, it was 


to authorize the president to appoint the following committees for 
the cyrrent year: 


a) A committee of three members of the Executive Committee 
with authority to consider further applications for Associate Group, 
Special Group and Exhibitor status which may be received prior to 
the next meeting of the Executive Committee. The president subsequent- 
ly appointed Joanna C. Colcord, New York City, Harry Greenstein, 
Baltimore, Maryland and Edward D. Lynde, Cleveland, Ohio. 


b) <A Committee on Tellers to count the ballots and report 
the election of officers at the proper time during the Atlantic City 
meeting. The president subsequently appointed Mrs. Mary Clarke 
Burnett, Pittsburgh, eg en: chairman, Gladys Roosevelt, 
Montclair, New Jersey and Irving Weissman, Philadelphia, Pennsylvania. 


c) A committee of two members of the Executive Committee 
to present nominations at the next meeting of the Executive Committee 
for one member of the Editorial Committee for a three-year term in 
place of Florence Day whose term of office expiress two members of 
the Program Committee for terms of three years in place of Frederick 
Moran and Joseph Tufts whose terms of offiee expire. The president 
subsequently appointed the Right Reverend Monsignor Robert F. 

Keegan, New York City and Dr. Ellen C. Potter, Trenton, New Jersey. 


ad) <A committee of five members of the Conference on 
admission of voting members to the annual business meeting. This 
committee acts on all questions of the right to vote at the business 
session. The president subsequently appointed the followings; Elmer 
R. Goudy, Portland, Oregon, lis. Mary B. Holsinger, Albany, New York, 
C. Cy Ridge, Grand Rapids, Michigan, lirs. Marguerite Seibert, 
Indianapolis, Indiana and Frank M. Vicroy, Madison, Wisconsin. 


The president then reported informally on program plans for 
the amual meeting in Atlantic City. These were discussed and many 
valuable suggestions were offered to the president by the members of 
the Executive Committee. 


There being no further business, upon motion being duly 
made and seconded, it was 


to adjourn. / ~ 
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THE TREASURER'S REPORT 
December 31, 1940 


National Conference of Social Work 


We are submitting herewith the financial statements for the fiscal 
year January 1 to December 31, 1940. Seven statements are submitted. State- 
ment number one is a Recapitulation showing total assets and liabilities as 
of December 31, 1940 and the summary of estimates for 1941. The total income 
for the year has been $52,366.26. The total expenditures including an esti-~ 
mate of $4,508.90 for the 1940 Proceedings bill which has not yet been 
received are $52,683.41, which leaves an estimated deficit of $317.15. 


The summary of estimates for 1941 show total income of $56,900.00 
and total expenditures of $56,422.15. 


The following statements give in detail the facts supporting the 
summary. Statement number two shows all cash receipts and expenditures for 
the fiscal year. There is cash on hand of $4,166.75 with which to meet the 
Proceedings bill when it is received. All bills other than the Proceedings 
bill have been paid. Statement number three shows the budget adopted for 
1940, the actual experience for the current year and the estimated budget 
for 1941. Jn the budget for 1941, provision is made if approved by the 
Executive Committee, for an additional member of the staff to give major. 
attention to membership promotion and work with the local Conference commit- 
tees that are being organized in the various areas over the country. This 
will provide not only more effective membership promotion but also more 
effective methods of membership participation in the affairs of the Confer- 
ence between annual meetings. In all other respects the budget for 1941 is 
based on the experience of 1940, with due allowance being made for the 
anticipated increase in membership and attendance at the amual meeting in 
Atlantic City and the increased costs of servicing that membership. 


Statement number four shows total receipts and expenditures of 
the annual meeting account and statement number five the budget adopted for 
the 1940 annual meeting account, the actual experience for 1940, and the 
estimates for 1941. In preparing the amual meeting budget for 1941 the 
registration at the Atlantic City meeting is estimated at 7,000 which is 
less than 400 more than were actually registered at the last Atlantic City 
meeting and some 1,500 less than the number of persons we know were actual« 
ly in attendance at that meeting. 


We closed the year with 6,071 paid members in all classifications 
and 89 delinquents being carried on the active file. 


The significant fact relative to membership i8 the increase in 
the renewal rate in each classification; from 38% to 58% in the $3 classy 
from 69% to 72% in the $5 class; from 90% to 95% in the $10 class; and from 
86% to 90% in the $25 class. This augurs well for stability of membership 
supporte In view of the anticipated attendance at Atlantic City and full 
time membership promotion if approved by the Executive Committee we estimate 
en increase of approximately 900 members in 1941. 


Respectfully submitted, 
Arch Mandel, 


Treasurer 
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Statement Ilo. 1 
RECAPITULATION 
Total Assets and Liabilities, December 31, 1940 


Operating Balance, January 1, 1940 $ 1,686.57 
Cash Receipts, January 1-December 31, 1940 50,654 .69 
Bills Receivable 25 00 


Total Receipts and Assets $52,566 26 


Expenditures, January 1-December 31, 1940 48,174.51 
1940 Proceedings Bill (estimate ) 4,508 .90 


Total $52,683 
Deficit (estimate ) 317.15* 


*There are potential assets not included above as follows: 
A. Refund due Conference from Ohio Unemployment 
Compensation Commission which mst be authorized 
by act of the Ohio Legislature because of a 
legal technicality $ 645.40 


1940 - Memberships renewable on October 1 
and which are usually good ___.569 00 


$ 1,014.40 


SUMMARY ESTIUTES, 1941 


Income ¢ 
Operating Accoun $46,000.00 
Amnual Meeting Account 10,900,00 


Total | $56,900.00 


Expenditures: 
1940 deficit (estimate ) 317.15 
Operating Account 45,980.00 
Annual Meeting Account 10,125 .00 


Total $56,422.15 
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Statement No. 2 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Fund 
January 1 - December 31, 1940 


(All Cash Receipts and Expenditures ) 


Operating Balance, January 1 


Receipts, Budget: 
Memberships 
Contributions 
Sales, Bulletins 
Sales, Proceedings 
Refunds 
Miscellaneous 
Attendance Fees 


Total Receipts, Operating Fund 
Total Receipts, Annual Meeting Fund 


Total Receipts 
Total Receipts and Balance 


Expenditures, Budget: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repair 
Refunds 
Miscellaneous 


Total Operating Fund Expenditures 
Total Annual Meeting Fund Expenditures 
1939 Defioit 


Total Expenditures 


Balance 


438,192.53 
200.00 
44 .65 
1,467.94 
424.99 
11.52 
1,586 .00 
$42,027.63 
8,627.06 


$20,148.26 
4,343.49 
5,459 .32 
1,654.23 
259.47 

385 659 
1,200.00 
359.77 
1,005 
$34,816 
8,155 .66 

5 203 47 


$1,686.57 


$50,654 69 


$52,341.26 


$48,174.51 


4,166.75 


Functional Distribution of Expenditures: 


General Administration 
Membership and Publicity 
Program Committee 
Progeedings 

Bulletins 

Office Operation 

Other 


Total Budget Distribution 


$14,649 82 
186.50 
1,441.67 
841.10 
4,004.28 
12,686 «76 


1,005 »25 


$34,815.38 
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Statement No» 3 


BUDGET STATEMENT 
Operating Account 


January 1 + December 31, 1940 and Operating Budget, 1941 
(Only 1940 income, expenditures and bills payable are included) 


Bud get Aotual Budget 
Income 3 1940 1940 1941 
Memberships $39,000.00 $38,192.53 $41, 800,00 
Attendance Fees 2,500.00 1,586 ,00 2,200.00 
Miscellaneous 24249 210 2,000.00 
Total $43,500.00 $42 .027,63 $46 ,000,00 


Expenditures: 


Salaries $20,390,00 $20,148.26 $24,030.00 

Travel 4,200,00 4,343 ,49 5 000,00 

Printing 9,800.00 9,718.22 11, 000,00 

Postage 2,000 .00 1,904.23 2,250.00 

Supplies 500,00 259.47 600 

Telephone and Telegraph 400,00 385 .59 400,00 

Rent 1,200.00 1,200.00 1,200.00 

Equipment and Repairs 40000 359977 500,00 

Misoellane ous 800,00 1,005 925 1,000.00 
Total $39,690.00 $39,324,28% $45,980.00 i 


Genera] Administration | $14,900,00 $14,649 $14, 900,00 
Membership and Publicity 550.00 186,50 5,000.00 i 
Program Committee 1,200.00 1,441.67 1,200,00 
Proceedings 5,350.00 5 ,350,00 5, 700,00 
Bulletins 4,150,00 - 4,004.28 4,700,00 | 
Office Operation 12, 740,00 12 ,686,76 13,480,00 

Other 800 00 1,005 1,000,00 


Total $39,690.00 $39,524 ,28* $45 ¢980.00 


* Includes $4,508.90 estimated cost of 1940 Proceedings, 
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Statement No, 4 


NATIONAL CONFERENCE OF SOCIAL WORK 


Finanoial Statement, Annual Meeting Fund 
January 1 - December 31, 1940 


(All cash Receipts and Expenditures ) 


Operating Balance, January 1 


Receipts, Budget: 


Attendance Fees $4,989 .00 

Booths 2,080.50 

Printing 1,245.93 

| Miscellaneous 311,65 
Total Budget Receipts $8,627,06 


Total Receipts and Balance $8,627.06 


Expenditures, Budget: 


Salaries $1,009 .58 
Travel 2,506.51 
Printing 2,654.30 
Postage 197.50 
Supplies 1,178.63 
Telephone and Telegraph 91.46 i 
Miscellaneous 517.88 


Total Budget Expenditures $8,155.66 


Balance $ 471,40 


Functional Distribution of Expenditures: 


General Administration $3,133.80 
Publicity and Press Service 2,433.13 
Booths 834.50 
Program and Daily Bulletin 1,754.25 


Total Distribution $8,155 .66 


Statement No. 5 
NATIONAL CONFERENCE OF SOCIAL WORK 
BUDGET STATEMENT 


Annual Meeting Account 


January 1 = December 31, 1940 and Annual Meeting Budget 1941 


(Only 1940 Income, expenditures and bills receivable are included) 


Budget Actual Bud get 


Income $ 1940 1940 1941 
Attendanve Fees $6,000.00 $4,989.00 $7,000.00 
Booths 2,000.00 2,105.50 2,400.00 
Printing 1,200.00 1,245.93 1,200.00 
Misoellaneous 300,00 311.65 500,00 

Total $9,500.00 $8,652 .06* $10,900.00 


Expenditures 3 


Salaries $1,075.00 $1,009.58 $1,475 .00 
Travel 2,100.00 2,506 .31 2,600,00 
Printing 2,800.00 2,654.30 3,400.00 
Postage 300 ,00 197.50 300,00 
Supplies & Equipment 1,400.00 1,178.63 1,600.00 
Telephone & Telegraph 150.00 91.46 150,00 
Miscellaneous 800.00 517.88 600,00 


Total $8,625.00 $8,155.66 $10,125.00 


General Administration $3 , 700.00 $3,133.80 $3,000.00 
Publicity and Press 

Service 2,325.00 2,433 013 3,525.00 
Booths 800,00 834,50 1,200.00 
Program & Daily 

Bulletin 1,800.00 1, 754.23 2,000.00 


$10,125 200 


$8,625 .00 $8,155.66 


* Includes $25.00 bills receivable, 
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Statement No,» 6 
NATIONAL CONFERENCE OF SOCIAL WORK 
Status of Membership Report 
December 31, 1940 

Active 

lst quarter 
2nd quarter 
Srd quarter 
4th quarter 
Total 


De linquents 
srd quarter 


4th quarter 


Total 


GRAND TOTAL 


New Members, 1940 
lst quarter 

2nd quarter 

srd quarter 

4th quarter 

Total 


Total 
1102 | 
4369 
190 
__410 
6071 
a 22 24 2 1 49 
| 30 40 11 8 89 | 
2269 2759 670 462 6160 
| 
| 122 65 25 219 
) 910 503 21 17 1451 
: 2 14 5 0 21 
zz 9 13 4 1 27 
| | 1043 695 37 43 1718 | 


Statement No. 7 
NATIONAL CONFERENC™ OF SOCIAL WORK 


MEMBERSHIP STATEMENT 1940 


Membe rships $3 $5 $10 $25 Total 
December 31, 1959 


Renewable in 1940 2058 2952 658 


455 6123 wai! 


1939 Memberships 
Renewed in 1940 


622 


New Members, 1940 


Total Members 
December 31, 1940 


Net Gain 


1940 Renewal Rate 


ESTIMATES, 1941 


1940 Memberships 
Renewed in 1941 (est.) 1299 1958 626 


409 4292 


New Members (est.) 1500 1000 100 50 ‘ 2650 


Total Estimated 


2799 2958 


MEMBERSHIP ACTIVITY 


$3 $5 $10 $25 Total Gain 
1936 3813 2937 480 482 7712 — 
1937 2971 3038 622 505 7136 “576 
1938 2829 2947 661 503 6940 #196 
1939 2058 2952 658 455 6123 2817 
1940 2239 2719 659 454 6071 ~52 
1941 (est. )2799 2958 726 


459 6942 871 


1196 2124 || 411 4353 
Po 1043 595 37 43 1718 
evn 
po 58% 72% 95% 90% 
| 726 459 6942 


